
    
Minutes of the Cemetery Committee meeting held 

on Thursday 24th October 2019 

at the St James’s Church Centre, Pottergate, Alnwick at 6.00pm  

  

Present:             Cllrs J Humphries (Chair), M Swinbank and L Wearn.   

In attendance:   P Hately, Town Clerk; J Pibworth, Assistant to the Town Clerk. 
 

CEM 19/10  Apologies  

S Allcroft, A Symmonds. 

CEM 19/11 

  

Declarations of Interest   

None.  

CEM 19/12  Minutes of Last Meeting  

The minutes of the Cemetery Committee meeting held on 27th June 2019 were tabled 
for approval.  

RESOLVED: The minutes of the meeting held on 27th June 

2019 were agreed as a true record. 

CEM 19/13  Minutes of Last Meeting – to raise any matters not covered by the agenda  

CEM19/08 The Town Clerk reported that steps had been installed at the Willowburn 

entrance to the cemetery.  

CEM 19/14  Cemetery Activity  

The Town Clerk took councillors through the Cemetery activity data as at October 24th 
and explained that it had been a very quiet period.  

So far in 2019/20, there had been 16 burials (13 burials and 3 ashes burials). He 
reported that 4 plots had been purchased with burial (in area 37A) and 6 without a 
burial (3 in 19A and 3 in 37A).  

Remaining plots – Old part area 19A has 7 plots available, the Natural Burial Area has 
33 plots available (6 have been sold but not used); area 37A (consecrated) has 36 plots 
available, area 37A (un-consecrated) has 16 plots available plus ashes plots.   

There has also been a £70 surcharge. 

 RESOLVED: To note the activity update.   

CEM 19/15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2019/20 budget update   

The Town Clerk took councillors through the budget sheet as at 24th October 2019.  He 

explained that income at this point was about £10k down on budget so expenditure was 

being monitored carefully. Expenditure for 2019/20 is currently £38,056.32 and he 

noted the following lines:  

Wages, PAYE – £14,082.36 for 5 months wages.   

Machine repairs – £872.88 tractor & mower repairs (£340.88) and new strimmer (£532).    

Building repairs - £918.61 (including £250 for skip hire, £122.64 for plumbing repairs 

and parts and £370 for electrical survey both for Cemetery Lodge) 

Training - £1,000 budget will be spent on digger training for P/T Town Handyman. 

Grounds maintenance and tree works – £10,556.81 (including £4,600 for tree works; 

£4,531.12 for driveway repairs, and £375.10 for new seat which will be reimbursed).  

Budget will be spent as more tree works need to be done. 

New Area - £9,184.44 (£3,850 for new path and £5,344.44 for new cemetery arch). 

Income for 2019/20 is currently £13,445.00. 

RESOLVED: To receive the budget figures. 

  
  



CEM 19/16 

 

 

 

Updates  

a) Works  

The Town Clerk reported that the new cemetery arch had been installed, a new bench 
(requested by a family) and ne path and driveway repairs done.  More pointing work 
had been undertaken including building out a section of the wall around a tree.  

 b) Tree Works  
Tree survey – The Assistant to the Town Clerk reported that, following the risk-based 
survey done earlier in the year a follow-up survey had been undertaken whilst the trees 
were in leaf.  The survey had identified a further two mature trees that needed to be 
felled – one on the boundary wall with Sainsbury’s and the other located to the rear of 
the chapel.  The contractor had also identified that one of the specimen beech trees had 
significant reactive growth at the base which could indicate root damage and internal 
decay. He advised that sonic tomography testing was undertaken on the tree to identify 
the scale of the problem. This would cost £575 + VAT and if further pull testing is 
required this would cost £825 + VAT.   

Lime Tree Strategy - The Assistant to the Town Clerk reported that the tree surveyor 
had commented that the Lime trees which had previously were pollarded were 
responding well and he advised that al the Lime were treated in the same way.  

The Assistant to the Town Clerk showed councillors the plan of the cemetery with all the 
Lime trees marked and advised that she would pull together a formal Lime tree 
strategy. She recommended that the Lime trees were batched and that a batch was 
pollarded each year as part of the annual tree works. She advised that this year’s batch 
of Lime trees should be the ones adjacent to the ones already pollarded on the Sawmill 
Estate boundary and central path. 

She advised that another tree had come down in the bad weather and a contractor had 
attended the same day to cut the tree into pieces including a stump which will be used 
in the stumpery in town. 

RESOLVED: i) To accept the updates; ii) To accept the quote of 

£575 + VAT for the sonic tomography assessment on the Beech 

tree; iii)  To get two quotes for the remove the two identified 

trees and undertake this year’s pollarding.   

CEM 19/17  

  

Request for Transfer of Deed  
The Assistant to the Town Clerk explained that a request had been made to have a 
deed transferred. She advised that, as the grave was over 100 years old, it had 
reverted back to the Town Council ownership. The grave is in the old area 19A and has 
four burials so not further burials can take place. The person requesting the transfer 
wants to have her ashes buried in the plot and is a descendant of the original deed 
holder.   

It was agreed that she would need to purchase the plot at a cost of £350 (the rate for 
an ashes plot). They also agreed that this would not include the right to erect 
headstone.  

RESOLVED: To confirm the agreed cost to the enquirer.  

CEM 19/18  

  

Memorial Safety  
The Assistant to the Town Clerk explained that changes to BS8415:2005 now require all 
headstones to be inspected at least every 5 years with the period between inspections 
is determined by a risk assessment.  Initial inspections of all memorials should be 
designed to take no more than 18 months to complete from the date of the update 
August 2019. 

A number of factors need to be considered including the type of ground the headstone 
is on, the type of material it is made of and how close it is to a path with a hand test 
the usual test use for memorials. 

The Town Council is responsible for Alnwick Cemetery which contains almost 19,000 
burials and around 5,000 memorials. Visual checks were done in 2017 by the Cemetery 
Superintendent but this only recorded any issues.   



She issued a copy of the guidance notes and the inspection sheet she had designed 
along with a completed version which had been carried out for area 13A. The sheet was 
inputted into a spreadsheet which contained algorithms to work out the Risk score and 
based on this the inspection timescale (12 months or 5 years) and whether any require 
immediate attention.  Of the sample area inspected 1 memorial required immediate 
attention and a further 8 were identified to be re-inspected on a 12 month basis. 

RESOLVED: To complete the Memorial Safety Policy including 

the inspection schedule.  

CEM 19/19  

  

Any Other Business  
The Town Clerk reported that an additional bin had been requested near the 
Willowburn entrance. Councillor agree that a new bin should be installed.  

RESOLVED: To purchase a new bin and surround.  

The meeting closed at 7.03pm  

   

 

 

                                                                                        


