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Minutes of the meeting of the Council held on  

Thursday 9th January 2020 

in St James Church Rooms, Pottergate, Alnwick at 6.45m 
  

Present 
 
 

Cllrs L Wearn, S Allcroft, P Broom, P Edge, G Castle, W Grisdale, M Harrington,  
J Humphries, G Mavin, S Patience, M Swinbank, A Symmonds, A Waton,  
G Watson and L Wood-Mitchell. 

In attendance P Hatley, Town Clerk & Chief Officer; J Pibworth, Assistant to the Town Clerk;  
T Kirton, Project & Funding Officer. 

C19/142 Questions from the public 
None. 

C19/143 Apologies for absence  
Cllrs. Aynsley, Lyford and Moore. 

C19/144 Declarations of Interest 
Councillor Castle declared a non-pecuniary interest in County Council matters. 

C19/145 

 

Approval of the Minutes of the Last meeting (12th December 2019) 
The minutes of the Full Council meeting held on 12th December 2019 were tabled for 
approval.  
 RESOLVED: The minutes of the meeting held on 12th December 

2019 were agreed as a true record. 

C19/146 Matters Arising 
C19/137 Councillor Waton advised that he was prepared to replace Councillor Symmonds 
on the Cemetery Committee. 

 RESOLVED: To appoint Councillor Waton to the Cemetery 
Committee. 

C19/147 

 

Mayor’s Report 
The Mayor reported that it had been a busy month with various meetings and events. 

The Carol Service on December 11th had raised £266 for the Pottergate Centre 

4th January 2020 - She attended the official opening of the refurbished Alnwick 
Playhouse.  She reported that the café was already being well used. 

9th January – She had attended the official naming of the new still at the 
Northumberland Spirit’s distillery in Rock. The still named ‘The Duchess’ was unveiled by 
the Duchess of Northumberland. They are producing a new Alnwick rose gin to celebrate 
the 20th anniversary of the Alnwick Garden.  Refreshments at the event were excellent. 

Still to come: 

16th January – Alnwick Partnership meeting. 

29th January – opening the new M&S store on the Willowburn Retail Park.    

C19/148 Updates 

a) County Council issues 
Councillor Castle reported that he had sent the issues regarding white lining onto Paul 
Jones at NCC.   

Councillor Swinbank advised that NCC needed pushing to address these as some of them 
were safety issues. 
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Councillor Harrington agreed that some were safety issues and felt that something 
needed to be done before the visitor season started. He felt the priority area should be 
from the Oaks roundabout to the Market Place.  He added that pothole reporting to NCC 
worked well to get repairs done and that it was important to get the white lines repainted 
as the lack of white lines meant Enforcement was difficult.  

Councillor Mavin felt that the Town Council should write to NCC to get prioritised. The 
Town Clerk advised that he would submit to NCC Highways team and would check what 
the legal requirements regarding white lines. 

Councillor Allcroft reported that the road surface in Denwick Lane was breaking up again. 

Councillor Swinbank advised that this matter would be dealt with at the Planning 
Committee and listed for reporting to NCC. 

Councillor Moore asked if Councillor Moore had spent all his member allowance. 
Councillor Castle advised that he would have spent his allowance for 2019/20 but may 
have which has been promised from his 2020/21 allowance. Councillor Edge asked if 
Councillor could be asked about this.   

b) Alnwick Forum 
The Project and Funding Officer gave an update from the Alnwick Forum: 

Narrowgate - The results of the most recent Narrowgate pedestrianisation survey were 
inconclusive so further work is to be undertaken.  

The Playhouse Forum Event – The event on 4th January 2020 was very well received 
with many positive comments on social media. There are videos available online.  People 
seem happy with the new library and café areas.  

Northumberland Hall/The Shambles/Market Place - The Tourist Information 
Centre has moved from The Shambles into the refurbished Playhouse building. 

Community-Led Housing project - Gallery Youth are co-ordinating a survey to 
identify the need for community-led housing in Alnwick with a view to pulling together a 
housing project. Funding is available for the survey and Gallery Youth will undertake the 
funding application. 

Lindisfarne - NCC are exploring an opportunity for the future use of the sports hall and 
more information will be available later in the year.  

 RESOLVED: To receive the updates. 

C19/149 Market Place & Event Road Closures  
The Town Clerk reported that, as the payment of £100 for each road closure in the 
Market Place was prohibitive for event organisers, it had been agreed that a one-off 
payment of £400 could be made.  He asked for councillors’ views on the Town Council 
paying the £400. He advised that other road closures in the town would not be included 
in this agreement. 

Councillor Harrington asked if this would mean that the Town Council would be 
responsible for everything that takes place in the Market Place. The Town Clerk advised 
that they wouldn’t, but it would put a process in place for the Town Council to manage 
the events being organised. 

Councillor Swinbank asked how this would be done and would the Town Council close 
the highway. The Town Clerk suggested that the Town Council did this as it would only 
entail putting the chain across the entrance.  
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Councillor Waton asked if there were any public liability issues. The Town Clerk advised 
that there would be no insurance liability as the Town Council were only administering 
the process.  

Councillor Watson asked if the Town Council would charge a fee to close the Market 
Place. The Town Clerk advised that a fee could be charged but the idea of the Town 
Council taking on the process was to make it easier for event organisers. 

Councillor Grisdale asked who would be managing the markets. Councillor Wearn advised 
that tenders were due in by January 31st 2020 and that the Town Council would be 
involved in the selection process.  

Councillor Symmonds advised that event organisers must submit a form to NCC and were 
issued with Notices and Orders to display around town. 

Councillor Broom asked if there would be conflict between events and regular markets 
and wondered if the Town Council would have to pay for the closure of Narrowgate. 
Councillor Wearn advised that there might be and that this would need to be managed.  

 RESOLVED: i) To agree to pay the annual road closure 
administration fee of £400 to NCC; ii) To agree to oversee the 
display and removal of appropriate signage for events. 

C19/150 Updating the Alnwick & Denwick Neighbourhood Plan – First Steps 
The Town Clerk advised that the Alnwick & Denwick Neighbourhood Plan will not be 
updated until NCC’s Local Plan is adopted. He advised that he had spoken to Peter 
Biggers about undertaking a ½ day’s work to produce a scoping document to update the 
Neighbourhood Plan. 

Councillor Swinbank asked if the Town Council needed to be involved in that process. 
The Town Clerk advised that he felt they didn’t as it would be a high-level process.  

Councillor Mavin asked what happened if NCC’s Local Plan differs from the 
Neighbourhood Plan. Councillor Castle suggested that the Town Council look at NCC’s 
Local Plan before updating their Neighbourhood Plan.  

Councillor Waton advised that there were already differences in the two documents as 
the Alnwick & Denwick Neighbourhood Plan identified that the south side of the former 
Duke’s Middle School site should be retained as green space whilst NCC’s Local Plan 
identified the north side of the site. 

Councillor Allcroft asked if ½ day had been agreed for financial reasons. 

Councillor Symmonds supported the scoping activity but felt that more than ½ day would 
be needed.  

Councillor Castle suggested that the decision to extend the time and budget needed for 
the scoping activity be delegated to the Chair and Town Clerk.  

 RESOLVED: To commission Peter Biggers to undertake ½ day 
scoping activity with delegated authority to the Chair and 
Town Clerk to extend the timescale and budget for this. 

C19/151 Grant Funding – Review  
Councillor Mavin advised that at present the grant budgets were reviewed annually to 
feed into the precept process. He felt that the Town Council should take a 5-year view on 
grants, identify priority areas and set budget for the priority areas. He suggested that a 
working group be set up to review the current process including the grant criteria. 

Councillor Allcroft thought this was a good idea. 
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Councillor Wood-Mitchell felt the group should also look at defining what the Town 
Council will not provide grants for such a start-up costs for organisations. The Town 
Council need to think about what policies it requests from applicants including such as 
their safe-guarding policy.  She felt a proper system was needed to mark applications. 

Councillor Allcroft felt this might overcomplicate things and make the process difficult for 
applicants.  

Councillor Waton agreed that, whilst the process needed looking at, a 5-year view might 
be difficult. He felt that an annual look at priority areas was a good idea. 

Councillor Castle suggested speaking to Ian Hedley at NCC who oversees the Community 
Chest grant processes. 

Councillor Symmonds felt a working group was a good idea. 

Councillor Swinbank felt that a 5-year view would give potential issues for future town 
councillors. 

Councillor Wearn, Watson, Allcroft and Wood-Mitchell offered to join the working group. 
Councillor Wearn agreed to chair the first meeting. 

 RESOLVED: To set up a working group to look at the grant 
process. 

C19/152 Alnwick Partnership – Delivery Strategy 
The Town Clerk advised that the Alnwick Partnership had met twice recently.  The 
partnership felt it needed to link to the Alnwick Forum and identified the importance of 
the CAPs (Community Action Proposals) in the Alnwick & Denwick Neighbourhood Plan 
(ADNP). 

He advised that the suggestion was to form 5 Advisory Groups with NCC sending officers 
to each group. The five suggested groups are: 

• Sustainable Travel 
• Retail & Town Centre 
• Housing, Economy & Employment 
• Climate and Natural Environment 
• Heritage, Design and Culture 

The Alnwick Partnership would meet quarterly and the Advisory Groups as and when 
needed.  

Councillor Grisdale asked what would be produced physically as the ADNP was a web-
based resource so any changes needed to be advised early on. The Town Clerk advised 
that the Advisory Groups would be focused on delivery of the projects in the ADNP. 

Councillor Waton felt that communications had always been an issue. 

Councillor Harrington reminded councillors that 5 years ago the Town Council didn’t have 
a website so had made some progress. 

Councillor Wearn said she agreed about communications. 

Councillor Swinbank felt that Advisory Groups were a good idea but was concerned that 
they may not be able to make decisions. He felt the decision-making process needed to 
be as short as possible.  

Councillor Castle said the Advisory Groups would be a focus for ideas and delivery. 

The following councillors were approved as chairs of each Advisory Group: 

Councillor Swinbank  Sustainable Travel 
Councillor Harrington  Retail & Town Centre 
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Councillor Waton   Housing, Economy & Employment 
Councillor Watson   Climate and Natural Environment 
Councillor Humphries   Heritage, Design and Culture 

 RESOLVED: To approve the Alnwick Partnership Strategy and 
appoint the chairs listed above to each Advisory Committee. 

C19/153 Budget Update 2019/20 
The Town Clerk gave a summary of the Budget 2019/20 year to date position as at the 
end of November 2019 including the budget figure, year to date expenditure and 
projected end of year outturn figures:  

 Budget 2019/20 
Expenditure end 

of Nov 19 
Projected 

Outturn 2019/20 

Cemetery £52,300 £37,789 £36,170 

Finance & Policy £207,080 £118,881 £174,560 

Rec & Amenities £158,105 £59,252 £119,961 

    

Total £417,485 £215,922 £330,691 

 RESOLVED: To note the Budget 2019/20 update. 

C19/154 Budget 2020/21 – To agree the budget and set the precept for 2020/21 
The Town Clerk advised that each of the Council’s Committees had approved a 
recommended budget for 2020/21. These are as follows: 
 

Cemetery        £25,250 
Recreation & Amenities   £114,850 
Finance & Policy     £189,190 
Total     £329,290 
 

There are a number of changes, the significant of which are:  

Cemetery Committee 
Apprentice budget added 
Slight increase in Fuel budget 
Building repairs budget reduced in light of this year’s expenditure 
Ground maintenance budget reduced in light of this year’s expenditure 
Income estimate reduced from £34,000 to £40,000 

Recreation & Amenities Committee 
Small reduction in baseline Play Area new equipment budget  
Memorial budgets grouped in the baseline  
Baseline budget added for Heritage Lamp-post Painting  
Increase in Northumberland County Council Service Level Agreements (SLAs)  
Street Planters budget reduced on back of 2019/20 spend  
£2,000 budget added to baseline for the Bike Track  
£3,650 increase in Events budgets  
Unallocated Projects budget reduced by £6,900  

Finance & Policy Committee 
Small budget (£1500) added for early works on update of ADNP 
£10,000 budget allocated to Alnwick Partnership to facilitate delivery of Community 
Action Proposals (CAPS). Budget taken from Council priorities budget 
Grants budget increased by £5,000 with increased contribution to Playhouse 
£2,000 of the Grant Budget ring fenced for Environmental Projects 

    RESOLVED: To approve the budget for 2020/21 of £329,290. 
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Precept for 2020/2021  
The Town Clerk advised that having agreed the budget the Council must then set the 
precept.  At the Finance & Policy meeting on 5th December 2019, the Committee 
considered the extent to which reserves should be used to support the 2020/2021 
budget and, in line with the reserves policy, recommended that reserves are not used to 
reduce the precept in 2020/2021.    

The Finance and Policy Committee also reviewed the Town Council precept for 2019/20 
in comparison to other town councils in Northumberland. In 2019/20 the average Town 
Council precept for a Band D dwelling was £111.56, compared to £109.91 for Alnwick. 
The highest in the northern area was Morpeth at £117.96, whilst the overall highest was 
Newbiggin at £175.06.   

A precept of £329,290 would be an increase of £22,705 and with the draft 2020/21 
Council Tax Base of 2828.94 Band D equivalent dwellings (an increase of 39.45), the 
Town Council precept would increase to £116.40 for a Band D dwelling. This equates to 
an annual increase of £6.49 (12p per week) which is a 5.91% increase.  The new Alnwick 
Band D town council precept in 2020/21 is likely to be around or slightly higher than the 
Northumberland Town Council average.     

      RESOLVED: To set the precept at £329,290 for 2020/21.  

C19/155 To Receive the Minutes of Committee 
Minutes of the Planning Committee Meeting (19th December 2019) were tabled to be 
received.  

RESOLVED: The minutes of the Planning Committee meeting 
held on 19th December were received.  

C19/156 Correspondence 
The following correspondence had been received since the last meeting: 
 

Date  Detail  Action if any 

 Jan 7th  Invitation from Bailiffgate Museum to Rag 
Rugs Private Viewing on January 17th  

Councillors to advice if 
they would like to 
attend 

RESOLVED:  To receive the correspondence. 
 

 

C19/157 
 

Financial Matters 

a) Payments 
The following invoices had been received/payments were due: 

PAYEE TOTAL VAT DETAIL  

Northumbria Police £750.00 £0.00 CCTV Camera 

Northumberland County 
Council 

£126.48* £0.00 
Hall hire – Remembrance 
Day 

St James’s Church 
Centre 

£250.00 £0.00 Room hire 

Chris Bowden £180.00 £0.00 Bin store for cemetery 

Northumberland County 
Council 

£11,525.04 £30.00 Payroll – December 2019 

Broaxap £3,054.00 £509.00 Map case 
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The Northumberland 
Estates £49.27 £8.21 Materials 

Northumberland County 
Council £88.00 £0.00 Wheelie Bins 

Chris Bowden £180.00 £0.00 Bin Store Construction 

Diamond Group £72.14 £12.02 Printing 

J Pibworth £144.48 £11.54 
Refreshments/Carol 
Service/Stamps 

Team Valley Web 
Design £600.00 £100.00 Web Maintenance 

TOTAL £17,019.41 £670.77   
  

 * Indicates LGA 1972 s137 Expenditure (Total £126.48). 

The following invoices were paid by direct debit & were reported for information: 

Biffa £103.20 £17.20 Cemetery Trade Waste Oct (paid 3/1/20) 

Corona Energy £24.44 £1.16 Electricity 

Diamond Group £72.14 £12.02 Printing charges 

TOTAL £199.78 £30.38   

    

RESOLVED: To approve and authorise the above payments 
amounting to £17,019.41 and note the direct debit 
payments of £199.78. 

b) Bank Reconciliation  
The Town Clerk issued the most recent bank reconciliation as at November 30th 2019.  
He reported that the cash book expenditure and income balanced and that 22 
cheques, valuing £20,389.13, remained unpresented of which £16k were grant 
payments. 
 RESOLVED: To receive the bank reconciliation. 

C19/158 

 

 
 

 

Any Other Urgent Business 
Councillor Alcroft reported that the Shambles toilets were in a dreadful state and 
would benefit from a deep clean.  Councillor Castle advised that plans were in place 
to undertake work at both sets of toilets.  

Councillor Castle reported that the Christmas Lights would be taken down the 
following weekend.  

Councillor Harrington reported that there was roofing material lying in the road in 
Fenkle Street causing several parking spaces to be taped off. 

Councillor Broom asked if there was any update on the planned works at the White 
Swan. Councillor Castle advised that contractors were due to start on January 2020. 
  

The public meeting closed at 8.18pm. 
 


