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Minutes of the Finance & Policy Committee meeting held on 
Thursday 5th December 2019 

at the St James’s Church Centre, Pottergate, Alnwick at 7.00pm 
 

Present:    Councillors S Allcroft (Chair), P Broom, M Swinbank, A Waton, G Watson and  
 L Wearn. 
 

In attendance:   P Hately, Chief Officer and Town Clerk; J Pibworth, Assistant to the Town Clerk;  
 T Kirton, Project & Funding Officer. 
 

FP 19/18 Apologies 
C    Councillor Grisdale, Humphries, Mavin, Patience and Symmonds. 

FP 19/19 Declarations of Interest  
None. 

FP 19/20 Minutes of the last meeting  
The minutes of the last meeting on 24th October 2019 were tabled for approval. 

 RESOLVED: To minutes of the Finance & Policy Meeting 
held on 24th October 2019 were agreed as a true copy.  

FP 19/21 Minutes of the last meeting - matters arising not on the agenda  
FP19/13 Councillor Swinbank advised that a date was needed for the Climate Change 
Working Group to meet. 

Councillor Waton advised that it had been agreed that Working Groups reported back to 
the relevant committee.  

FP 19/22 Budget update 2019/20 
The Town Clerk went through the circulated budget as at November 30th 2019 and 
explained that to date there had been £118,881 expenditure. He highlighted the 
following expenditure since the last meeting: 

Grants – £28,750 (in month expenditure of £27,500). 

Postage - £227.60 (in month expenditure for Free post licence £99). 

General – £909.87 (in month expenditure for Mcaffee licence £74.99).   

Misc/Contingency – £1,715.81 (in month expenditure for Freeman Award £222.62). 

Alnwick Town Football Juniors – new line added for loan showing £125,000 payments 
to date. 

INCOME – £700.12 (no additional income since the last meeting).   

Councillor Wearn advised that the Mayor’s Chain needed updating with the names of the 
last three Mayors.  
 RESOLVED: To note the 2019/20 budget update. 

FP 19/23 2019/20 Grant Applications (Investing in Alnwick) 
The Town Clerk reminded councillors that Loving Alnwick were awarded a grant of 
£500 towards the Town Guides scheme but the Town Council had not approved the 
grant requested for the Good Food Guide or the Disability Maps.  

The Investing in Alnwick grant request had not been supported at the October 
meeting and he had been asked to ask to ascertain: 

Clarity between Investing in Alnwick and Loving Alnwick - Loving Alnwick will 
undertake small projects in the town whilst Investing in Alnwick will undertake larger 
projects. 



Finance & Policy Committee          Page 2  

The current status of Investing in Alnwick – Investing in Alnwick has recently been 
registered with Companies House. 

Who had been consulted about their grant application -   

He reminded councillors that Investing in Alnwick had requested a grant to cover: 

Company Registration fee of £40 
Insurance cost of £100 
Accommodation costs of £400 
Start-up costs of £ 
Contribution towards an International Women’s Day event of £1,000 

Councillors discussed the application and decided that grants would not be given out to 
organisations to cover either set up costs or running costs for new organisations. They 
also felt that Investing in Alnwick should apply for an Events grant for the International 
Women’s Day event in March 2020. 

RESOLVED:  To advice Investing in Alnwick that their 
grant application and to apply for an Events grant 
towards the cost of the International Women’s Day 
event in March 2020.  

FP19/24 Draft Budget Proposals for 2020/21 
The Town Clerk took councillors through the proposed Finance & Policy budget for 
2019/20 highlighting the followed headings:  

EXPENDITURE: 

ADMINISTRATION (COST OF CLERK AND ASSISTANT) – additional salary budgeted to 
cover the cost of one month’s overlap with new Town Clerk in June 2019.  

ROOM BOOKINGS - additional budget of £1k to cover additional room hire if needed. 

NIEGHBOURHOOD PLAN UPDATES - £2k budget to cover initial work on ADNP update. 

ALNWICK PARTNERSHIP - £10k budget moved from Neighbourhood Plan budget line to 
cover the delivery of the Community Action Plans (CAPs) through the Alnwick Partnership. 

TOWN TWINNING – £1,750 budget increased to cover cost of Voerde Civic visit in June 
2020. 

GRANTS – additional £1.5k budget suggested to cover the £15k due as the year 3 
payment to the Alnwick Playhouse. 

ENVIRONMENTAL GRANTS – new budget line with £2k suggested for community 
organisations to apply for funding to plant trees within the boundaries of their premises / 
land. 

OFFICE ACCOMMODATION – budget increased by £850 to cover potential rent increase.  

NEIGHBOURHOOD PLAN / OTHER COUNCIL PRIORITIES – proposed budget reduced to 
£10k with £10k moved to Alnwick Partnership budget line. 

PRECEPT REDUCTION (ATJFC loan) – new line to show repayment of loan to NCC. 

INCOME: 

Income (ATJFC loan) – new line to show loan repayments from Alnwick Town Junior 
Football Club. 

Councillor Allcroft asked if the Mayor’s Allowance budget should be increased. 

The Town Clerk advised that the Alnwick Partnership budget of £10K would help to 
support and achieve the CAPS in the Neighbourhood Plan. 
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Councillor Waton felt it was important that other partners contributed to the Alnwick 
Partnership budget. Councillor Wearn advised that it would focus on delivery of the 
CAPs. 

Councillor Swinbank advised that budget may also be needed to cover administration 
costs and feasibility studies.  

Councillor Wearn advised that although the CAPs focused on the town centre the work 
of the Alnwick Partnership needed to be broader. 

The Town Clerk advised that the budgets needed to be linked better in future to the 
Town Council priorities. Councillor Waton thought a budget could be set aside which 
could be used for a range of projects. 

Councillor Swinbank asked if there was an increased budget to cover the rent of a 
replacement unit for Willowburn. The Town Clerk advised that other budgets lines 
would be used to increase this if needed.  

Councillor Broom felt that Waterside House could be investigate as a possible storage 
unit as the Christmas Lights already used and suggested that the Town Clerk spoke to 
Councillor Castle.  He also suggested that he spoke to Philip Angier to ask if he had 
received notice on the Willowburn Unit. 

 RESOLVED: To agree the Finance & Policy budget of 
£189,190 for 2020/21 and recommend to the Full 
Council for approval.  

FP19/25 Initial Consideration of the 2020/21 Precept 
 

The Town Clerk issued the precept sheet with recommended budgets from Cemetery 
(£25,250) and Recreation & Amenities (£114,850) along with the precept comparisons 
and Band D analysis. He advised that the tax base had increased slightly and took 
councillors through the information showing Alnwick Town Council precept and other 
comparative Town & Parish Councils. This showed that based upon the 2019/20 figures, 
Alnwick’s precept of £109.91 for a Band D dwelling was below the average of £111.49 and 

was in the middle of the table.  

Based on the total Town Council draft budget for 2020/21 of £329,290 and using the Tax 
Base figure of 2828.94, this would give a Band D equivalent Town Council element of 

£116.40. This equates to a 5.91% a year increase in the total precept of a 12 pence per 

week increase for a Band D property.  

Councillor Swinbank felt that it was important that a positive message was given about 
what the Town Council are doing in the town. 

The Town Clerk suggested that reserves were not used to fund the budget for 2020/21 as 
the reserves policy requires a minimum of 4 months and a maximum of 8 months 
expenditure to be kept in reserves which based on the 2019/20 figures would need a 

reserve of between £120k and £240k. Reserves, after allocated expenditure are £160k.  

Councillor Watson proposed not using the reserves to offset the precept.  

RESOLVED: To recommend to the Full Council that the precept for 2020/21 
should be £329,290 and that Council reserves not be used to reduce the 
precept. 

 

FP19/26 Any Other Urgent Business 

Councillor Watson reported that a meeting had taken place with residents who had 
expressed an interest at the Alnwick Forum event to go through the Town Council’s 
actions for Climate Change. The residents who had attended were keen to know more 
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about the types of schemes which they might be able to get help and financial support 
with including small wind turbines schemes.  

Councillor Swinbank advised that the Town Council needed to keep working on their 
actions. He thought that one of the next steps would be to engage with local 
businesses about climate change actions. 

Councillor Allcroft felt that details of maintenance schedules needed to be added to 
any environmental grant payments. 

Councillor Waton felt that all good news about climate change actions the Town 
Council was undertaking need to be advertised.  

Councillor Waton advised that the Communications Working Group needed to meet 
and progress previous actions. 

Meeting closed at 8.10pm 
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