


Alnwick and Denwick Neighbourhood Plan First Review

Steering Group Meeting No 2

21 December 2022 - 6.30 St James Hall, Pottergate

Notes of Meeting

Attendees
Peter Edge, Martin Harrington, Julia Lyford, Jane Mann, Ian McRae, Peter Reed, Martin Swinbank, Geoff Watson, Lynda Wearn.
Apologies 
Gordon Castle, Bill Grisdale, Mark Hobrough, Andrew Robson
Officers attending 
Peter Hately and Peter Biggers

Introductions 
Geoff Watson as Mayor of Alnwick was voted to chair the Steering Group and introduced the meeting.
Peter Biggers (PB) as Review Coordinator asked the members present to indicate their main areas of interest and which of the Alnwick Partnership groups they were representing so that it could be established that the steering group covered all topic areas. Members present were asked to provide email addresses so that a group email could be set up for the purposes of sending out communications about the Review.

We now have the following membership:

Geoff Watson – Chair and Environment
Peter Edge – Environment 
Julia Lyford – Housing and Economy
Gordon Castle – Housing and Planning
Ian McRae – Housing and Young People
Martin Harrington – Business and Prosperity, town centre and tourism
Mark Hobrough – Town centre, retail and tourism
Bill Grisdale - Heritage 
Peter Reed – Heritage
Jane Mann – Transport
Martin Swinbank – Transport
Lynda Wearn – Community facilities and inequalities
Andrew Robson – Denwick Parish Council
TBC – Northumberland Estates

Officers attending :

Sarah Brannigan – Neighbourhood planning Team - NCC 
Peter Hately - Chief Officer and Town Clerk - ATC 
Peter Biggers - Review Coordinator

Broad findings from the Scoping Stage 

PB introduced the findings of the scoping stage in summary and invited questions from the group.
There was a feeling expressed that whilst the scoping established the scale of the project it did not yet define what should happen in respect of each area to be reviewed. PB agreed and indicated this would be the main work as the review progressed.
The group felt that there should be the opportunity for wider consultation and for people to get involved with the issues.
PB replied that this was the intention of the first round of consultation to get folk to discuss the issues and whether they agreed that the vision and objectives of the ADNP remained relevant.
JL asked for examples of where the policies of the ADNP were now duplicating the Northumberland Local Plan and how this would be resolved. PB gave the example of the housing mix policy of the ADNP which now really simply repeats the NLP. Either the reviewed policy H3 would need to add more locally specific coverage or it could be deleted.

Action – PB to prepare a listing by topic of the areas for review 

Project Plan Overview 

PB took the group through the project plan indicating that with no delays it might be possible to complete the review as far as the point at which it is submitted to NCC by early 2024 but he stressed that there were a number of areas where time could be lost. A major delay which faced the original plan had however been avoided with the final adoption of the NLP so that at least the strategic policy content was now very clear.
The group noted the information in the project plan.

Immediate Tasks 

PB read out a proposed initial press release for the review as there had not been time to circulate it in advance. The intention was that this would be given to Jane Coltman to work up into a final article. 

The group made a number of suggestions on the press release and it was left that PB would amend before sending to Jane. 

Action – PB to revise and forward to Jane Coltman

PB explained that he had started applying for general funding support for the Review from Locality and for tech support to carry out a design coding project as part of the review.

JL pointed out that there would probably be a need for some further in depth assessment in terms of the housing needs as some of the findings in the recently completed HNA were a bit light touch. It was suggested that Tim Kirton had applied to Locality but it was not clear whether this was in connection with the initial HNA or subsequent work.

Action – PB to confirm the position with Tim Kirton 

PB explained that an initial step would also be to source pre-existing evidence that each topic group might require and identifying gaps. Most of this would be sourced from NLP evidence and NCC as well as from commissioned work from AECOM. 

The group questioned whether the evidence could be national and international evidence particularly in respect of climate change. PB replied that this was a possibility in certain respects but that the majority of evidence needed to be at a fairly local level to justify local policy actions.

The group suggested that in respect of Health Inequalities Karen McCabe at NCC should be consulted.

Action – PB to contact Karen McCabe and with NCC NP Team begin assembling evidence sources for each topic.

Initial round of consultation and involvement on the issues for the review 

PB introduced the idea that we need to fairly quickly let the community have an input into what the review will look at – have we picked up everything? - are there other areas we need to work on?

This generated quite a lot of discussion amongst the group. In particular there was some doubt over our ability to stage a meaningful consultation as soon as proposed. PB suggested it was important that we be seen to make progress and that it would be problematic if we did not at least have a general consultation in the near future. 

This resulted in agreement that there should be 3 elements to the initial consultation:
· General consultation –Spring
· Plus targeted one to ones with key groups whose views would not necessarily be tapped by a general consultation. JL to identify these and IM to think about targeting young people through Gallery Youth.
· Plus each topic group to work out what detailed conversations they would need to have with which groups on specific topics.

The general consultation would be a case of getting over 3 key messages:
· Here’s the plan – including a reminder of what a neighbourhood plan is and can do
· Here’s what we think are the ‘gaps’ 
· What do you think are the ‘gaps’

It was generally felt that the general consultation would best be carried out as a drop in event similar to the Northumberland Hall event in November with good levels of pre publicity for the general public but with targeted invites to groups and stakeholders to ensure there was a core audience .

This could be supported by advance leafleting and preparation of a questionnaire 
There would be a need to prepare some materials for people to look at and this would need to be worked up during March 

Action – 
PH to confirm possible dates in the spring and book venue
JL to identify groups for one to one approach
PB to provide groups with above listing by topic of areas to be dealt with in review so far
All Groups to consider content to present their topic 

Governance Arrangements
It was agreed the steering group should meet regularly to ensure progress was maintained.

PB asked about website arrangements as it had been a separate website for the neighbourhood plan previously as the ATC site at the time was pretty basic. 
It was agreed that for the review the content should be a webpage or pages within the ATC website. The format of the website for the original plan served well and could form a model. There needed to be – news, who’s who, what’s happening and document store as a minimum.

Action – PH and staff to arrange date for next meeting. (Note the main meeting of the SG (proposed for Jan) has been replaced by a series of meetings with the Topic Groups to progress the Review and a main SG meeting would be programmed when these are complete probably sometime in March)
PH to arrange for dedicated web page for the review to be established.

Meeting Closed 8.40 21/12/22



